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How We Can Help

Scan here to learn more
about us:

FTI Consulting works with virtually every segment of the Healthcare Industry to 
discern innovative solutions that optimize performance in the short term and 
prepare for future strategic, operational, financial and legal challenges. 

Markets Served

We provide a one-company team of experts across the spectrum of healthcare disciplines. These 
professionals have specialized capabilities and a record of success across hospital operations 
and restructuring, healthcare economics, and stakeholder engagement and communications.

	— Business Transformation 

	— Center for Healthcare 
Economics and Policy

	— Financial Advisory, Turnaround 
and Restructuring

	— Interim Management

	— Risk, Regulatory and Quality

	— Strategic Communications

	— Transactions and Valuation

	— Healthcare Managed Services

Healthcare Providers: As a team of former executives, 
operators, clinicians and advanced data analytics professionals, 
we work closely with our clients to develop and implement 
innovative solutions that optimize performance, reduce risk and 
generate value. 

Healthcare Payers: Trusted advisors serving clients across all 
healthcare delivery systems with a host of issues such as core 
operations, audit and compliance, network development and 
contracting, government programs, self-insured administration, 
actuarial services and value-based care. 

Private Equity: We help private equity (PE), for profit 
organizations, lenders and vendors navigate challenges such as 
practice integration, platform consolidation, value generation, 
and enterprise transformation. 

Life Sciences: Our world-class services across pharmaceuticals, 
biotechnology, and medical technology enable us to assist clients 
to solve their most complex challenges and achieve their strategic 
and operational objectives. 
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FTI Consulting is an independent global business advisory firm dedicated to helping organizations manage change, mitigate risk and 
resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located 
in all major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex business 
challenges and opportunities. © 2024 FTI Consulting, Inc. All rights reserved. fticonsulting.com

Business Transformation 
	— Performance Improvement

	— Revenue Cycle and Cash Acceleration, Outsourcing

	— Managed Care Contract Review and Renegotiation

	— Revenue Recognition and Financial Integrations

	— IT, Practice Management System Integrations

	— Regulatory Filing Roadmap and Process Management

	— Product Commercialization 

 
Center for Healthcare Economics and Policy

	— Expansion Assessment

	— Reconfiguration of Service Offerings 

	— Health Science Impact Analysis (Treatment Efficacy, etc.)

	— Economic Impact Analyses

	— Market Opportunity Assessment

	— Value-Based Payment Optimization

 
Financial Advisory, Turnaround and Restructuring

	— Business Plan Development and Execution

	— Strategic Alternative Development and Execution 

	— Liquidity Management 

	— Cash Flow Modelling

	— Interim Management

	— Bankruptcy and Insolvency Advisory

 
Interim Management

	— Transitional Interim Management

	— Turnaround Interim Management

Healthcare Managed Services
	— Third-Party A/R Outsourcing

	— Short- and Long-Term Flexible Staffing Solutions

 
Risk, Regulatory and Quality 

	— Risk Assessment

	— Compliance Program Effectiveness 

	— Litigation, Regulatory Disputes and Investigations 

	— Clinical Documentation, Coding and Billing Reviews

	— Independent Review Organization (IRO) Services and Monitorships

	— Antitrust Impacts

	— Policy Impact Assessment

	— Certificate of Need Analysis

	— FDA Remediation

 
Strategic Communications

	— Promoting and Protecting Reputation

	— Improving Enterprise Value

	— Integrated Communications Campaigns 

	— Cyber Attack Communication Strategies

	— Shaping Public Policy and Engaging Policymakers

	— Investor Relations Communication

 
Transactions and Valuation

	— 36O˚ Due Diligence (Financial, Clinical, Market)

	— Merger Integration and Carve-Outs

	— Valuation Services

	— Investment Banking

	— Comprehensive Market Assessment

	— License Transfer and Operationalization
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